
The internationalisation of Makron Oy and 
Metalliset Oy is progressing rapidly
The internationalisation of Makron Oy and Metalliset Oy is progressing rapidly. These companies are thus 
responding to the challenge set out for them of serving customers in international markets in a cost-
effective, competitive way. By working together, the risks of internationalisation for each business are 
reduced and progress can be faster.

The companies have agreed that, from now on, international operations will be carried out in collaboration 
with each other.

Makron & Metalliset News

The collaboration between Makron Oy 
and Metalliset Oy started when Metalli-
set Oy built its own factory in a joint ven-
ture with Makron Estonian OÜ in 2004, 
and there will be more about this opera-
tion later on in this newsletter. Their col-
laboration also deepened in terms of 
ownership when Metalliset Oy, Pekka 
Leppänen and MP Group Oy/Pauli Pöl-
länen founded a joint venture called 
Makmet Oy, which bought shares in 
Makron Oy, owned by the company Ven-
ture Capital, in January 2008. The compa-
nies’ aim is to continue to deepen their 
collaboration in the future.

This newsletter will talk about the interna-
tional operations of these companies in 
different areas.

New mechanical engineering 
workshop for Makmet Eesti As 
commissioned in Narva
The mechanical engineering workshop for 
Makmet Eesti As, the company founded 
jointly by Makron Oy and Metalliset Oy, 
was commissioned in February 2009 in 
Narva, Estonia. The factory manufactures 
medium size welded and machined parts 
for machinery, and their assemblies.

Extensive expertise and range of 
services at the Narva plant
The new factory is situated on the same 
site as the Metalliset Eesti As factory, in 
which Metalliset Oy had previously in-
vested in 2006, and which manufactures 
sheet-metal products, small machined 
parts and welded structures. The com-

missioning of the new factory extends 
the range of the plant to include more 
heavy-duty products. There are therefore 
several new, high-level production facili-
ties, new machines and technology, and 
a lot of machinery construction expertise 
in the same area. 



Metalliset Eesti As and the new me-
chanical engineering workshop, 
Makmet Eesti As, represent the latest 
production technology in the fi eld in 
Estonia. The companies have been es-
tablished in Narva in order to improve 
the competitiveness and supply oppor-
tunities of the Finnish parent companies 
in respect of demanding Finnish and 
European partners and customers. The 
products that the companies manufac-
ture have a high level of quality which 
their customers have already discov-
ered from earlier supplies over 
several years.

Metalliset Eesti As uses quality and en-
vironmental systems, and Makmet Ees-
ti As will be applying for similar systems 
and certifi cation over the next year.

Good logistical location 
The companies have a good logistical lo-
cation. Tallinn is only about three hours 

away by road, and products can be sent 
every day from the port of Tallinn to 
Scandinavia and the rest of Europe.

The location of the factories is also 
extremely good and advantageous for 
supplies to Russia both by road and by 
rail, since Narva is situated on the bor-
der with Russia.

Manufacturing opportunities for 
Makmet Eesti As
Makmet Eesti As manufactures medi-
um size welded and machined parts for 
machines, and their assemblies. 

Metalliset Eesti As production
The company has several years’ experi-
ence of supplying customers with high-
level sheet-metal products, mass-pro-
duced small parts, welded structures 
and entire machines.

High-quality, competitive manufacturing



Manufacturing near Tallinn for over 10 years
Makron Estonia OÜ

Makron Oy commenced its manufactur-
ing activities in Estonia at the beginning 
of October 1998 when Helondor OÜ was 
founded with the joint ownership of 
Pauli Pöllänen. Since 2007, the company 
has traded as Makron Estonia OÜ, and the 
subsidiary Makron Oy was also founded 
then. At the same time, Pauli Pöllänen be-
came a shareholder and board member of 
Makron Oy.

Makron Estonia OÜ has long experience 
operating in Estonia. A broad customer 
base appreciates the high-quality, accu-
rate operations of Makron Estonia OÜ, as 
a result of which its business has continu-
ously grown in a controlled way. The qual-
ity and reliability of Makron Estonia OÜ 
are ensured by approximately 40 skilled 
people, of whom the key personnel have 
been at the company since the start.

Good management of the 
subcontractor network
The company’s operations are based on 
the use of a largely local supplier network 
in Estonia. Over the years, Makron Esto-
nia OÜ has trained many local companies 
to produce at the desired level of quality 
and reliability. The company’s customers 
also have the opportunity to make use of 
the network knowledge achieved over the 
years in their own operations.

Supplementing operations in 
Finland
Makron Estonia has many of the same 
customers as Makron Oy in Finland, but 
the products manufactured in Estonia 
are slightly lighter. The company also has 
many of its own customers, whose num-
bers are growing steadily.

Makron Estonia OÜ does not supply prod-
ucts to Makron Oy in Finland, but manu-
factured products are supplied directly 
to the customer without any additional 
costs.

Makron Estonia OÜ’s products
The company supplies its customers with 
medium size machinery and systems. The 
equipment is assembled to include steel 
frames, components, pneumatics and hy-
draulics, electrifi cation and controls. The 
high-level surface fi nishing of the equip-
ment can be done using either wet paint-
ing or powder painting. The latter is done 
at the Metalliset Eesti As plant. The com-
pany’s main products are different kinds of 
conveyors, but the proportion of machin-
ery has also increased.

Metalliset Eesti As
Metalliset Oy founded Metalliset Eesti 
As in Aruküla in 2004 by buying a build-
ing from Makron Estonia OÜ and in-
stalling a new production facility. Since 
then, the collaboration between Makron 
and Metalliset has been extended. 
Since the start, Pauli Pöllänen has also 
been responsible for the operations of 
Metalliset Eesti As, and he was also re-
sponsible for the expansion to Narva.

Metalliset Eesti As production
The company manufactures sheet-
metal parts in Aruküla, including sheet-
metal machinery, press brakes, welding 
and surface fi nishing. Also, the plasma 
welding robot and the powder coating 
line are very important pieces of equip-
ment that ensure that the products 
have a high surface quality and a high-
level appearance.

The machinery and equipment is particu-
larly well suited, among other things, for 
manufacturing and assembling of electrical 
cabinets, and this is the most signifi cant 
part of the production. CNC-controlled du-
al-component sealing equipment has been 
developed for manufacturing the sealings 
for the doors of electrical cabinets.



Makron Oy
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Towards Europe and other global markets
Makron Oy and Metalliset Oy are already established in Europe and 
are continuing to expand their operations there by better serving 
European customers and the European offi ces of Finnish customers.

Metalliset Oy in the Czech Republic
Metalliset Oy commenced its internation-
alisation in 2000 by founding the subsidi-
ary Metalliset CZ s.r.o. in the Czech Re-
public. The company started off by buying 
up the operations of a mechanical engi-
neering workshop that produced metal 
products in the town of Uherský Ostroh. 
Owing to the rapid growth of operations, 
it was decided that the company would 
buy its own property, of 5000 m2, in the 
town of Kunovice, where there is plenty 
of space to expand operations. Operations 
commenced at the new factory in 2005.

The operations consist of the further 
processing and assembly of sheet met-
al, including welding and surface fi nishing, 
a powder painting line and a wet painting 
station. The machinery stock includes a 
plasma cutting machine, three sheet met-
al machines, and several press brakes and 
welding stations.

The most important customer is current-
ly Kone Oy, for whom the company pro-
duces mechanical products for lift shafts 
in collaboration with the Heinävesi factory. 
Services for this customer have been ex-
panded so that all sheet-metal products, 
parts and components that are necessary 
for the assembly of lift shafts are includ-
ed in the same packages and are sent to 
the customer’s supply terminals, and from 
there to the closed-off assembly sites.

There are approximately 40 people at the 
factory in the Czech Republic. The compa-
ny’s operations could well be expanded to 
include products for new customers and 

to increase the number of employees at 
the current sites.

Representation offi ce in Belarus
Makron Oy and Metalliset Oy com-
menced joint operations in Belarus in 
2008. The status of offi cial representation 
offi ce was applied for in respect of the 
operations, and a local representative was 
selected. Some pilot supplies have already 
been made to the customer, and they are 
currently being installed in conjunction 
with subcontractors and under the super-
vision of the local representative.

However, the companies are investigating 
the commencement of their own opera-
tions in Belarus in 2009. The fi nal decisions 
will depend on studies of the operating 
environment in Belarus and whether suita-
ble premises can be found and permits 
obtained from the authorities.

Belarus is particularly interesting as a busi-
ness site, owing to the very competitive 
cost structure. The country’s logistical loca-
tion is good – it has excellent links to 
Europe, Russia and Scandinavia.

Market research in Europe
Makron Oy and Metalliset Oy are jointly 
defi ning wider European markets, Europe-
an customers and business opportunities. 
The aim is to expand the customer net-
work to Europe and also to serve the pro-
duction units of the Finnish customers in 
Europe at close range.

Procurement from China has 
started
In 2007, Metalliset Oy started to procure 
sheet-metal parts from China on a contin-
uous basis. The Chinese subcontractors 
supply these parts in weekly containers to 
the Metalliset Oy factory in the Czech Re-
public, from where they are added to cus-
tomer supplies for Europe.

New procurement opportunities for both 
Metalliset Oy and Makron Oy are being 
investigated in China and we believe that 
operations will be expanded gradually. At 
the same time, we are learning how to op-
erate in China for any strategic measures 
that might be implemented later on.

It is also possible to establish the business 
in global markets, but in order to manage 
the risks this should be done in close col-
laboration with the customer, from whom 
we will also expect a longer-term commit-
ment in this respect.

Metalliset Oy
Ahjotie 3
FI-79700 Heinävesi, FINLAND
Tel. +358 17 555 8111
www.metallisetgroup.fi 


